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What is Enter & View?

Part of the local Healthwatch duty is to carry out Enter & View visits. Local Healthwatch representatives carry out these visits to health & social care services to find out how they are being run and make recommendations where there are areas for improvement. The Health and Social Care Act allows local Healthwatch authorised representatives to observe service delivery and talk to service users, their families and carers on premises such as hospitals, residential homes, GP practices and dental surgeries. Enter & View can happen if people tell us there is a problem with services or, equally, if services have a good reputation so we can learn about them and share good practice from the perspective of the people who experience the service first hand.

Healthwatch Enter & Views are not intended to specifically identify safeguarding issues; however any safeguarding concerns which arise during a visit will be reported in accordance with Healthwatch safeguarding policies. If, at any time, an authorised representative observes anything that they feel uncomfortable with they should tell their lead who will inform the service manager, ending the visit.

In addition, if any member of staff wishes to raise a safeguarding issue about their employer they will be directed to the Care Quality Commission (CQC) where they are protected by legislation if they raise a concern.
About the service
Built in the 1970s, Linear Park is a purpose built bungalow set adjacent to the Sankey Valley nature reserve.  Newton-le-willows hospital is situated next door to the Home.  Initially owned by Warrington Council, the Home was bought outright by Catalyst Choices approximately four years ago.  The Home is part of a group of care homes (including learning disability facilities and a day centre).  There is a good support network with managers.  Linear Park specialises in dementia care and operates on the philosophy of helping residents to live well with their specific dementia needs and old age.
Purpose of the visit.
To engage with residents and staff 

· To observe care at the point of delivery 

· To identify good working practice 

· To identify areas for improvement 

This was an announced visit, arranged with the Manager a week beforehand. 
Methods used
Observations made by the visiting team might be based on instinct and not on something that is visible or measurable.
Summary of findings
Linear Park is situated in quiet surroundings and the outside of the building and grounds are well presented.  The signage for the Home is good.  A ramp and stairs lead up to the entrance of Linear Park.  There are two small car parks on either side of the building.  The visiting team did not see any allocated disabled spaces.  The Home was decorated for Halloween both inside and out, with lots of fun and activities planned.  The bedrooms are standard size, although the en-suites (approximately half of the rooms) are slightly larger.  There is one bathroom, one shower room and two toilets for use for all.  There are currently thirty one residents and there were six vacant rooms on the day the visiting team were in attendance.  Rooms can be adapted into a double room if necessary, should a couple move into the Home.  Referrals are through the bed brokerage system, walk ins and word of mouth enquiries.  Linear Park also offers respite care.  
The visiting team were given a ‘Client Guide’ booklet which offers information on the Home. The booklet is available from the Home, through the website or by using a QR code.  There is a CCTV camera in the corridor, which does not record, but is used as a monitor if a resident needs to be located. 
Staff were friendly and some of the residents were happy to have a little chat with the visiting team.  

First impressions
Upon arrival there is an intercom system that allows visitors to speak to a member of staff who then gives access into the building.  The visiting team received a warm welcome from Jean; the deputy manager and we were asked to sign the visitors’ book.  This is situated in a small foyer that leads to the entrance of the Home.  The visiting team were shown to the office, where Jean answered questions until Jennifer, the Manager, arrived.  Jen has worked at the Home for fifteen years, and it is evident how dedicated and knowledgeable she is about her job.  Once the visiting team’s questions had been answered, we were shown around the Home.  The Home is exceptionally clean and tidy and there were no unpleasant smells anywhere.  The temperature was ambient throughout the building.
Once inside the corridor it was noted that there is a staff board with photographs and job titles of all employees.  The manager explained that this is quite old and will be updated.  There are many other notice boards throughout the building for both staff, family and friends, and others with photographs of the residents enjoying activities.  There has recently been some work undertaken, with eighteen doors replaced around the Home and some of the walls have been painted in various pastel shades.  A few  of the walls were a little bare, but there are photographs of the local area from yesteryear dotted around the building.  This was nice to see, as they can promote memories or conversations for residents, families and friends.  There are dementia clocks around the Home, and it was pleasing to see the toilet and bathrooms are identified by pictures and words. The carpets were quite worn in some areas but the manager explained to the visiting team that they will be replacing the carpets in the upcoming months.  The manager continued to explain that many of the residents use mobility equipment and the carpet can cause a hindrance and so the carpet will be replaced with laminate flooring.
Staff
There are currently thirty five staff employed at Linear Park.  Most of the staff work part time hours due to the demanding nature of working in dementia care.  The manager does not implement twelve hour shift patterns, but staff can choose to work extra hours.  There are currently three vacancies.  Staff wear uniforms to make themselves easily identifiable to residents and visitors.  Care leaders wear navy blue uniforms; care givers wear pale blue and domestics wear tabards.  All staff wear yellow badges with their first name or nickname imprinted on them.  The yellow background aids reading for those residents with dementia.  
Staff turnover is low, and some staff are enjoying working towards promotion.  There is just one male staff member at present.  However, when used, agency staff tend to be male.  The manager reported that the majority of staff are really happy, however, the increase in paperwork can affect morale.  The managers have an open door policy for staff, should any issues or problems arise.  There are no incentives such as employee of the month, as not all staff like to be involved with this.  However, there is enhanced pay rates of fifteen percent for evening work and twenty percent for weekend work.  Supervisions take place once every eight weeks and there is one monthly staff meeting with staff invited to offer items for the agenda.   
Staff training
New staff have a generic two week induction, which includes shadowing a senior member of staff and training.  This includes cyber security, HR issues and business administration.  The training is undertaken at a different Catalyst Choices home in Warrington, Woodleigh.  Following this, Linear Park then do their own induction, which is specific to this Home.  Students from Carmel College have placements or volunteer at Linear Park as part of their course in Health and Social Care.  Staff are encouraged to work towards promotion.  Care leaders are trained in delivering medications.  The manager has developed a self-appraisal programme – ‘Review & Reflect’.  This model identifies three goals that she identifies with and three that reflect the company’s goals.
Recreation & leisure
The Home has two lounges with two televisions in each, the same channel on both.  Residents were sat all around the Home, with some engaging with staff. The Home is set in well maintained, spacious gardens with bushes and shrubs and raised bedding boxes.  A gardener attends monthly.  There are lots of sets of garden furniture and residents like to use the facilities in warmer weather.  Residents like to do a spot of gardening weather permitting.  Some members from the learning disabilities facility (another in the Catalyst Choices group) have formed a choir and they visit Linear Park to sing for the residents. 
The activity co-ordinator, Jane, has an important role in the Home.  Alongside keeping the residents engaged, she is involved in fund raising with events and ideas.  The manager explained that the activity co-ordinator was passionate and enthusiastic about her job, and she ensures there was always something fun on the agenda, including singers, pet therapy and chair based exercises.  The co-ordinator is solely responsible for the calendar of activities.  School children are involved in some of the special events, including harvest festivals.  There is a large activity room with lots of activity resources available, including arts and crafts materials and dementia dolls and blankets.

The Home has three resident cats.  Linny lives inside the Home and is much loved by the residents.  Linny’s two sons live outside and have never entered the Home. Linear Park has a Facebook page that families are encouraged to log onto, where they can keep updated on news and events relating to the Home.  Families are encouraged to take their loved ones out for the day and are always invited to participate in events and celebrations. 
Smoking Policy
There is an outside smoking shelter for staff to have a cigarette break.  Residents are supervised in the garden if they want to smoke.  Alcohol is allowed in the Home, but residents that enjoy a drink are assessed individually.  Due to medications some residents cannot have alcoholic beverages, but this can be substituted for non-alcoholic drinks.  The families buy the alcohol and it is stored in a locked cupboard in the kitchen.  
Food & refreshments
The dining area is located in front of the kitchen. It was spacious, clean and had a welcoming atmosphere.  There are no protected mealtimes, meaning family and friends can visit at any time.  The trolley is taken around three times a day with lots of fluids and snacks on offer.  Breakfast is served between 8.30 and 11.00am, lunch 12.30 – 1.00pm and dinner 4.30 to 5.00pm. The menu is displayed on the wall with words and pictures.  There are usually two choices per meal but staff will try to accommodate if a resident wants something that is not on the menu.  The menu has just been rotated to the ‘winter menu’. Most meals are cooked from scratch using fresh ingredients.  Residents enjoy sampling international foods on speciality nights.  
Some residents do struggle with eating and staff need to offer help.  A few residents were waiting for their lunch when the visiting team were there.  We had a chat with a couple of the residents who said the food was ‘very good’.  
Residents are encouraged to eat in the dining room; however, some prefer to eat in their rooms and there is no problem with this.  There are also hydration stations around the Home with a selection of drinks on offer.  
Privacy & dignity
The residents have their names on their bedroom door, and some chose to have memory boxes outside their door.  The boxes contain photographs or trinkets that have sentimental value.  Each resident has an AI generated portrait on their door, and these are quite charming.  Residents are encouraged to bring in their own possessions to make their room feel homely.  If a resident passes away, a representative for the Home always attends the funeral. Wargrave church is involved with the Home, going along to sing hymns.     

Hygiene & cleanliness 
Rooms are cleaned daily, with deep cleaning of rooms done by date and room number.  For example, room one is deep cleaned on the first of the month, room two on the second etc.  Residents are encouraged to have a bath or shower regularly.  The laundry room is in operation for five hours every day.  The Home does ask that families label clothes, so as to avoid items going missing or sent back to the wrong resident.  The visiting team did not see any wall mounted hand sanitisers.  One of the senior carers takes on the role of hairdresser.  She is available regularly and appointments are not necessary.
Safety & security
All entrances and exits are locked or are key coded and secure.  Residents are checked hourly by a member of staff, both day and night. All beds have motion sensors, to help prevent falls.  A new fire alarm system has recently been installed and fire alarm drills are undertaken every Tuesday at 11.00am.  The radiators throughout the building are boxed in to prevent accidents and also add a decorative touch.  Fire extinguishers are around the building.
Access to care and medical care including the Red Bag Scheme
Residents are under several GP surgeries, the majority, however, being registered with Vista Road.  Linear Park is lucky enough to have a good relationship with Upton dental surgery.  They undertake an annual dental check-up on all residents as well as dealing with day to day dental needs when they arise.  All dentures are in the process of being clearly marked for identification purposes.  New residents are seen by the optician, while the rest have a yearly review.  The optician etches the residents name into their glasses.  The podiatrist visits every eight weeks and this is a privately paid for service.  The Home was one of the last homes to use the red bag scheme.  The manager informed the visiting team that although the red bag scheme is a good idea, the bags went missing and information could easily be misplaced.  Therefore, Linear Park no longer use this scheme.
Are there any providers who are particularly helpful?  If so, who?  What is it that you find particularly helpful?

The ANP (advanced nurse practitioner), occupational therapist and district nurses were mentioned as having great relationships with the Home.
Are there any providers you would like to receive support from?  How is it they could improve their service offer?

Staff at Linear Park would welcome intervention from the Falls Team.
Recommendations:
· Consider introducing disabled parking spaces for easier access
· Have hand sanitisers on the walls for staff/residents and visitor use.

· To continue with the good work and continue to seek new opportunities to improve the Home further.

(Healthwatch England guidance states that we can ask providers for their comments within 20 working days of the draft report being sent.)
HwSH will share Enter and View reports, as appropriate, with:

· The provider 

· Healthwatch England

· The Care Quality Commission

· Commissioners

· St Helens Council Quality Monitoring Team
· The public

· St Helens Council Safeguarding team


Disclaimer

Please note that this report relates to findings observed on the specific date stated. Our report is not a representative portrayal of the experience of all service users and staff, only an account of what was observed and contributed at the time.

It is important to note that Healthwatch St Helens approaches Enter & View from the community prespective and its remit is very different from organisations such as the Care Quality Commission and local authority Quality Monitoring Team.
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Response from Provider





I take on board the parking spaces sometimes it can be confusing to visitors on where to park as there are no designated lines to park within and I will take this to our management team.


We have a hand sanitsier at the entrance and did used to have some around the Home. They were automatic dispensers and wasn’t working effectively so we removed them rather than keep broken ones up but would be helpful for visitors and staff to have these in accessible areas of the building.


We have arranged for a photographer to visit us and take more photos of residents which we plan to then frame and place in the corridors around the Home to break up the bare walls and feel homely.
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