
DRAFT


Halton & St Helens VCA

MINUTES OF HEALTHWATCH ST HELENS DIRECTORS MEETING
Friday 24th October 2025
Beacon Building, St Helens 

PRESENT:  	Pam Meredith (PM)
Jayne Parkinson Loftus, (JPL)
Annmarie Houghton (AH)
Dilys Quinlan (DQ)
	
IN ATTENDANCE:  	Debbie Morris (DM) minute taker 

Meeting started at 9.30 am.  

Chair: Pam Meredith 

1. Apologies
Tom Hughes, Sally Yeoman 

2. Declaration of conflict of interest
None

3. Minutes of previous meeting
Minutes of 18th July 2025 agreed as a correct record and minutes signed by the Chair.  

4. Matters arising 
No matters arising.

5. Manager Update
Manager provided written report.  Noted the following:
· Still issue with the requested monitoring template which is not fit for purpose in relation to Healthwatch and the service that they supply continuing to discuss with Angie Sherlock. 
· Due to circumstances out of the control of the team there was only I Enter and View visit however a schedule for future visits is being planned.
· Looking Forward report is being shared with partners.  
· Increase in Suicide prevention surveys due to a dedicated volunteer.  Survey is still live.  

6. Monitoring report Quarter 2
Manager provided written report.  

7. Finance report
Finance paper provided for meeting.  Directors asked for clarification on overspend figure and requested that the budget allocation is included in future reports along with a forecast.  Directors asked for further information on what is included in the expenditure headings.




8. AOB
Reminded Directors that they will need to register on companies house as it is now a legal requirement.  Once verified they will have a personal number, DM to send information on registration.  

Meeting finished 10.22am

Date of next meeting
Friday 16th January 2026 at 9.30am.
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