DRAFT

Halton & St Helens VCA

MINUTES OF HEALTHWATCH ST HELENS DIRECTORS MEETING
Friday 16th January 2026
Beacon Building, St Helens 

PRESENT:  	Pam Meredith (PM)
Jayne Parkinson Loftus, (JPL)
Annmarie Houghton (AH)
Dilys Quinlan (DQ)
Tom Hughes (TH)
	
IN ATTENDANCE:  	Sally Yeoman, Debbie Morris (DM) minute taker 

Meeting started at 9.32 am.  

Chair: Tom Hughes 

1. Apologies
None 

2. Declaration of conflict of interest
None

3. Minutes of previous meeting
Minutes of 24th October 2025 agreed as a correct record and minutes signed by the Chair.  

4. Matters arising 
More detail on finance requested and has been actioned for this meeting.

5. Manager Update
Manager provided written report.  Noted the following:
· Still waiting for definitive version of monitoring report currently it has been agreed to include a word document that will provide a more narrative report. 
· Two enter and view visits carried out the reports are valued by the provider and positive feedback received on the reports.  After discussion it was agreed to look at the number of residents in the homes so this can be included within the monitoring report.
· Suicide Prevention survey closed 30th November once report is available it will be shared, it has been noted that support offered through lived experience and lower level support would prove beneficial.  
· No further update on abolition of Healthwatch.  Discussion took place on how the uncertainty is impacting the staff however they will be post until 2027 also need to look at the implication to VCA around any redundancy costs.

6. Monitoring report Quarter 3
Manager provided written report, board noted report.  



7. Finance report
Finance paper provided for meeting updated as requested still needs some more details in the brief description column SY to review.  Agreed to send over VCA accounts to TH and DQ.   

8. AOB
· Agreed that Tom would continue as the Chair due to the uncertainty of Healthwatch.   

Meeting finished 10.41am

Date of next meeting
Friday 10th April 2026 at 9.30am.
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