


Halton & St Helens VCA

Minutes of Board Meeting
Monday 27th January 2025, St Maries, Widnes

PRESENT:	Pam Meredith (PM)
		Mike Fry (MF) 
		Lisa Cogley (LC)
John Powell (JP)
Emma Howarth (EH)
Annemarie Houghton (AH)
		
IN ATTENDANCE: Sally Yeoman, Debbie Morris (minute taker) 

Meeting started at 10.01am 

1. Apologies
Cllr Paul Nolan, Hitesh Patel, 

2. Minutes of previous meeting
Minutes of 28th October 2024 agreed as a correct record and signed by the Chair.  

3. Matters arising
· SY wrote to Teadrops trustees no resolution yet but no liability for VCA.
· Report on membership fees for presentation at next meeting
· Send out trustee skills survey to board members
· Still need replacement for Healthwatch Director 

4. CEO Report 
Written report provided by the CEO and reports for placed based work provided by Team leaders in Halton and St Helens.

Other areas of work not included in the report:
· CEO arranged a visit from the new Chief Executive of the Charity Commission, David Holdsworth, to show what an effective CVS can do and to meet with groups in both St Helens and Halton. Positive visit and developed a route in for future conversations.
· Have received verbal notification of Healthwatch contract being extended for 5 years with a possible extension for another 2 years.  
· Participated in the CQC reviews in both boroughs.  
· Invited to sit on panel for new CEO at ICB.
· Care Navigator work funded for a further 3 years with potential for another 2 years for staff and investments in sector.
· Work ongoing on Halton Poverty Truth work.  
· Received Halton Borough Council funding of £3,800 core grant.
· Lottery bid for mobile food pantry unsuccessful received feedback and will take that into account when applying for further funding.
· Grants for groups have been allocated just some UKSPF funding remain.
· New HR provider called ELCONS has been contracted need a more proactive support model.
· No decision on lease for St Helens YMCA venue.  


5. CEO Finance report
Management Accounts
Full set of reports presented at the meeting. 
· Carry forward funds have been spent.  
· Discussion on scenario for accounts took place still some work to be done before end of the year and a new budget agreed.  
· Noted budget deficit
· Finance Assistant retiring at end of March will review post.
· CEO Agreed to look at solar panels to reduce energy bills.  Survey done previously on building will check files and forward to Board if located.
· JP provided a presentation on treasury bonds and how VCA could benefit by putting some of the reserves into them.  Will contact Rathbones and request a meeting with their specialist team who deals with Charity sector.  Very safe way of saving.  Will request response from Board deadline 2 weeks before moving forward.  
· SY agreed to speak to finance team to see if it is possible to set up a direct debit to pay membership fees annually.  
 
6. Healthwatch St Helens Directors Meeting update
Meeting cancelled will email a summary of meeting once it has taken place.

7. Policies and Procedures review
No new policies to approve.

8. Membership approval 
Board approved membership for: 	

Affiliated members 
Wargrave Big Local
Birchfield Ward Community Association
St Helens Concert Band
Newton Community Centre
Windmill Hill Events Network (W.H.E.N}
The Hope Centre - St Helens
Hough Green Park Pensioners Club

Non-affiliated members
Educate Your Plate
Halton Community Transport
The Earlestown Cycle Project
LOOSE
ZERO Fashion CIC
Youth Federation Ltd

Associate member
Elsie Hayford – Impacting Health Hub

9. Any other business
None

Meeting closed 11.17am

Date of next meeting
Monday 28th April, 10am, Beacon Building 

Dates of future meetings 
Board reviewed dates and need to change so that school holidays don’t impact on trustees being able to attend.  
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